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Vision for Groundswell’s
New Farmer Training Programs
“We are creating an
integrated, multicultural
social and economic
support network for
beginning farmers and
market gardeners, one that
brings together people
from different economic
backgrounds and cultures
to learn from one another
and to strengthen our local
food system.”

Why does my program attract
so few people of color?

Why is the sustainable ag/ local
foods movement so White?

“If an organization has
disproportionately few people of
color as members, it’s often
because people of color don’t see
how it benefits them, and that is
often because the organization has
racist tendencies that it has yet to
address….”

Do we really need to
talk about race and racism?
“It may be useful for community food
advocates to actively consider that the US
food system was built on a foundation of
genocide, slavery and layers of racist
institutions that have dispossessed
racialized groups of cultural pride, land and
wealth…”
Rachel Slocum, “Anti-racist Practice and the Work of Community Food Organizations,” Antipode, 2003

Yeah, but do we STILL
need to talk about racism?
“Overt racial discrimination in policy, law
and practice in the past produced
enormous advantages in wealth, life
chances and opportunities for whites. The
momentum of that past continues to
shape social inequalities in the present.”
George Lipsitz, How Racism Takes Place

What “we” have learned…


“Cultural Competency” is not about learning the right
words to use. There is no quick fix.



White people have a LOT of resistance to talking about
race, racism, and White privilege.








Why are we spending so much time on this? Is Groundswell
about farmer training or anti-racism?
Lots of white people are oppressed too – what about gender,
class, metro-centrism?
Isn’t it really all about economics and poverty, not race?

Skilled anti-racist trainers and discussion facilitators
might be needed to get past this resistance.

What we have learned…
Courageous Conversations…
Four Agreements for effective interracial
dialogue about race:


Stay engaged



Experience discomfort



Speak your truth



Expect and accept non-closure

“Diversity” vs “Social Justice”
Diversity Training…









Sees racism as result of individual attitudes & actions.
Teaches awareness and appreciation of the contributions
of different cultures.
Focuses on recruiting more diverse participants, staff,
board
Leaves the dominant organizational culture intact.
Ignores power imbalances between white people and
people of color.
Adapted from: David Rogers, 2003. Diversity Training: Good for Business but Insufficient for Social Change. In:
Dismantling Racism: A Resource Book

What Groundswell has done…


Received lots of mentoring from highly committed
collaborators of color, Kirtrina Baxter and Jemila
Sequeira



Invested substantial time and resources in community
collaborations and relationship building


Traveled with groups to two Black Farmers and Urban Gardeners
conferences in NYC



Public lecture on Undoing Racism in the Local Food System by
Malik Yakini



Gardens 4 Humanity, Building Bridges, Food Justice Summit
Community Food Security Dialogues…

What Groundswell has done, cont…


Participated in Talking Circles on Race & Racism



Used our e-newsletter to convey our commitment –
articles by and about people of color



Painstakingly screened and selected applicants to
maximize diversity in our programs



Engaged our Advisers, Steering Committee, and students
in discussions and exercises about race and racism –
NEEDS WORK!



Increased emphasis on Food Justice in our Summer
Practicum - NEEDS WORK!

Ten things you can do…
As an individual:
1.

Begin by building personal relationships

2.

Find a mentor

3.

Educate yourself about the history and ongoing reality
of discrimination experienced by the people you want
to work with

4.

Participate in anti-racism training, examine “white
privilege”

5.

Have patience, but not too much

Ten things you can do…
Within your organization:
1.

Provide anti-racism training for staff and volunteers;
Engage in “Courageous Conversations” about race,
discrimination, and White privilege

2.

Build collaborative relationships with organizations
led by people of color; Support THEIR agendas

3.

Recruit people of color for leadership positions

4.

Give visibility to people of color – examples, images,
stories

5.

Commit to anti-racism as central to sustainability

